


Whole Blood Without Borders: A Sustainable Regional 

Model for Prehospital Hemorrhage Resuscitation

• Regional distribution model 

• Expanded prehospital access to whole blood

• Zero product waste



PI Paradigm Shift: A Registry-Independent Database 

for Managing the Entire Spectrum of Trauma 

Performance Improvement

• Flexible PI database

• Replaces registry-dependent workflows

• Manages full spectrum of PI activities



From Silos to System: Building a Publicly Funded 

Regional Trauma Learning Network

• Regional trauma learning network

• Challenging geography

• Publicly funded



More Timely Identification of Missed Injuries 

Through a Physiotherapy-Led Tertiary Survey Model

• Physiotherapy-led model

• More timely tertiary survey

• Maintained survey quality



The Trauma Tournament: Using Gamification 

Effectively in Trauma PI

• Gamified tournament system for trauma documentation

• Replacing conventional audit and feedback approaches



Scan. Learn. Act.: How a Rural Hospital Uses 

Microlearning and Point-of-Care Training to Ensure 

Trauma Readiness

• Low-cost trauma readiness

• Microlearning

• Just-in-time training 



Pre-Recorded:

Navigating the Trauma PIPS Journey: Avoiding the 

Pitfalls and Fixing the Potholes

• Avoid common mistakes that undermine effective PI

• Fix minor issues that create friction in PI process



Pre-Recorded:

How to Demonstrate Loop Closure 

in Challenging PI Cases

• Detailed case studies

• Monitor complex systems post-intervention

• Write concise case summaries



Live on June 10

On demand for 90 days

8 CE contact hours



To learn more and register, visit:

Virtual Summit on 

Trauma Performance Improvement

https://cvent.me/aROoxy?utm_source=break&utm_campaign=post&utm_medium=jun2
https://cvent.me/aROoxy?utm_source=break&utm_campaign=post&utm_medium=jun2
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